Traverse City Light and Power will provide necessary reasonable auxiliary aids and services,
such as signers for the hearing impaired and audio tapes of printed materials being considered at
the meeting, to individuals with disabilities at the meeting/hearing upon notice to Traverse City
Light and Power. Individuals with disabilities requiring auxiliary aids or services should contact

A REGULAR MEETING
Of The
TRAVERSE CITY LIGHT AND POWER BOARD
Will Be Held On
TUESDAY, April 22, 2014
At
5:15 p.m.
In The
COMMISSION CHAMBERS

(2" floor, Governmental Center)
400 Boardman Avenue

the Light and Power Department by writing or calling the following.

Traverse City Light and Power

1131 Hastings Street

Stephanie Tvardek
Administrative Assistant
1131 Hastings Street
Traverse City, MI 49686
(231) 932-4543

Traverse City, M1 49686

(231) 922-4940

Posting Date: 4-17-14




Light and Power Board 2 April 22, 2014
Regular Meeting

AGENDA
Pledge of Allegiance
1. Roll Call

2. Consent Calendar

The purpose of the consent calendar is to expedite business by grouping non-controversial items together
1o be dealt with by one Board motion without discussion. Any member of the Board, staff or the public
may ask that any item on the consent calendar be removed therefrom and placed elsewhere on the agenda
for full discussion. Such requests will be automatically respected. If an item is not removed from the
consent calendar, the action noted in parentheses on the agenda is approved by a single Board action
adopting the consent calendar.

None.

3. Unfinished Business

None.

4, New Business

a. Consideration of approving minutes of the Regular Meeting of April 8, 2014. (p. 4)

b. Consideration of authorizing a purchase order to Power Line Supply in the amount of
$227,540.03 for conduit and electrical materials for South Substation Project. (Olney)
(p-8)

c. Consideration of authorizing a purchase order to Power Line Supply in the amount of

$571,779 for underground cable for South Substation Project. (Olney) (p. 10)

d. Consideration of authorizing a purchase order to Harlo in the amount of $96,930 for
control panels for South Substation Project. (Olney) (p. 12)

e Consideration of awarding bid for conduit and equipment box pad installation for South
Substation Project. (Arends/GRP Engineering) (p. 14)

f: Consideration of awarding bid for electric cable and equipment installation for South
Substation Project. (Arends/GRP Engineering) (p. 17)

g. Consideration of awarding bid for a construction contract for South Substation Project.
(Arends/GRP Engineering) (p. 20)

5. Appointments

None.

6. Reports and Communications

a. From Legal Counsel.




Light and Power Board a April 22,2014
Regular Meeting

1. Coal Dock Deed restrictions discussion. (Doren) (verbal)
b. From Staff.

1. Energy Supply Presentation #5. (RTD Consulting) (p. 23)
2. TCL&P Annual Seedling Giveaway. (Wheaton) (verbal)

¢ From Board.
1. Executive Director Review Process. (Taylor/H.R. Committee) (verbal)

7. Public Comment

/st




TRAVERSE CITY
LIGHT AND POWER BOARD

Minutes of Regular Meeting
Held at 5:15 p.m., Commission Chambers, Governmental Center
Tuesday, April 8,2014

Board Members -
Present: Barbara Budros, Jim Carruthers, Jeff Palisin, Bob Spence, John Taylor,
Patrick McGuire
Absent: Jan Geht
Ex Officio Member -
Present: Jered Ottenwess, City Managel ;
Others: Tim Alends W Peter Dmen, Scott Menhaﬁ;fTom Olney, Stephanie

McGuire nominated Jan Geht, Budros seconded.

Chairman Taylor closed the floor to nominations.

CARRIED unanimously. (Geht absent)

Chairman Taylor recommended Tim Arends be appointed the Secretary for the Light and Power
Board. Budros moved and Palisin seconded the appointment of Tim Arends as Secretary of the
Board.

CARRIED unanimously. (Geht absent)

Chairman Taylor recommended the current members of the Human Resources Ad Hoc
Committee Commissioner Budros, Bob Spence and Chairman Taylor, be reappointed.




TCL&P Regular Board Meeting Minutes 2 April 8, 2014

Carruthers moved and Budros seconded the reappointment of the Human Resources Ad Hoc
Committee.

CARRIED unanimously. (Geht absent)

Item 2 on the Agenda being Consent Calendar
None.

Item 3 on the Agenda being Unfinished Business

None.

Ttem 4 on the Agenda being New Business

: ng of March 25, 2014.

4(a). Consideration of approving minutes of the Regulal

Moved by Carruthers, seconded by McGuire, that the Boaxd apploves the minutes of the Regular
Meeting of March 25, 2014. G,

CARRIED unanimously. (Geht absent)

4(b). Consideration of authorizing :

Tim Arends, Executive Director
W. Peter Doren Genel al C_ounsel
Moved by McGun'e, S
to enter into a Joint Wi-F
by the Executwe D11ect01 and as

The following indiyiduals‘addressed the Board:
Tim Arends, Executive Director

W. Peter Doren, General Counsel

Jered Ottenwess, City Manager

Moved by McGuire, seconded by Budros, to adopt the Traverse City Light and Power
Department Resolution Certifying Coal Dock to be surplus for operation of the Traverse City
Light and Power Department and to further authorize the Executive Director to sign all necessary
documents.

The following individuals from the public addressed the Board:

Mike Wills, 110 Fairway Hills Drive, Ratepayer




TCL&P Regular Board Meeting Minutes 3 April 8, 2014

Jay Ruzak, 1994 Carroll Road, President, Maritime Heritage Alliance

Mayor Michael Estes, Ratepayer

Jack Kelly, 10090 East Lincoln Road, Non-Ratepayer, Elmwood Township Supervisor
George Pruitt, 8336 South Lake View Road, Non-Ratepayer

Cindy Ruzak, 1994 Carroll Road

John Noonan, 908 South Union Street, Ratepayer

Martha Belfour 635 North Stoney Point Road, Non-Ratepayer

Rob Lovell, 536 North Elmwood, Ratepayer

Voice Vote:
Yes — Budros, Carruthers, McGuire, Palisin, Taylor
No — Spence

CARRIED. (Geht Absent)

4(d). Consideration of Pole Inspection/Foreign Attachment Audlt

The following individuals addressed the BOa'ljd_.',".

Tim Arends, Executive Director iz ' i .
Blake Wilson, System Engineer G

B. From Stafﬁ

1. Tom Olney presented TCL&P’s Storm Restoration Manual.

The following in&iwduals addressed the Board:
Tim Arends, Executive Director
C. From Board.
None.

Item 7 on the Agenda being Public Comment

No one from the public commented.
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There being no objection, Chairman Taylor declared the meeting adjourned at 7:05 p.m.

Tim Arends, Secretary
/st LIGHT AND POWER BOARD




FOR THE LIGHT & POWER BOARD MEETING OF APRIL 22, 2014

RAVERSE CITY

IGHT & POWER

To: Light & Power Board
From: Tim Arends, Executive Director 45)
Date: April 16, 2014

Subject: South Substation — Materials

Bids have been obtained for the purchase of materials for the South Substation project. Bids were as
follows:

Manufacturer Total Price
Power Line Supply $227,540.03
RESCO $170,137.19 (not all items bid)

GRP Engineering, Inc. will be available at the meeting to discuss the bidding process and how the
lowest bid compared to the original project budget estimate. Staff recommends accepting the bid
from Power Line Supply in the amount of $227,540.03 as the low bidder did not include all items
quoted.

If after Board discussion you agree with staff’s recommendation the following motion would be
appropriate:

MOVED BY , SECONDED BY ;

THAT TIHE BOARD AUTHORIZE THE EXECUTIVE DIRECTOR TO ISSUE A
PURCHASE ORDER IN THE AMOUNT OF $227,540.03 TO POWER LINE SUPPLY FOR
MATERIALS FOR THE SOUTH SUBSTATION PROJECT.




GRP

Engineering, Inc. Power Utility & Electrical Engineering

April 2, 2014
12-0463.01

Mr. Tom Olney

Traverse City Light & Power
1131 Hastings Street
Traverse City, MI 49686

RE: South Substation Distribution Circuits
Material Bid Evaluation & Recommendation

Dear Tom:

GRP Engineering, Inc. has completed our evaluation of the material quotes for the South Substation
Distribution Circuits project. Material lists were separated into conduit and electrical material to align
with the labor construction contracts. Of the three material vendors invited to bid, two responded with
quotations. Power Line Supply (PLS) supplied two complete quotations covering all 258 items and
RESCO only bid certain items.

Vendor Conduit Electrical
Power Line Supply $60,098.38 $167,441.65
RESCO $21,507.30 $148,629.89 (Not all items quoted.)

A comparison of the items quoted by both vendors shows PLS quote was 2% lower for the conduit
material and 8% lower on the electrical material. Power Line Supply’s individual prices were lower on
the majority of material.

GRP Engineering, Inc. recommends that TCL&P accept both quotations from Power Line Supply.
Please contact me should you have any additional questions regarding this evaluation and
recommendation.

Sincerely,
GRP Engineering, Inc.

TSP Peshodd

Michael P. McGeehan, P.E.
Project Manager

cc: Traverse City Light & Power
Mr. Tim Arends

660 Cascade W Parkway SE Suite 65 459 Bay Street
Grand Rapids Ml 49546 Petoskey Ml 49770
P: 616.942.7183 www.grp-engineering.com P: 231.439.9683

F: 616.285.6448 F: 231.439.9698




FOR THE LIGHT & POWER BOARD MEETING OF APRIL 22,2014

RAVERSE CITY

IGHT & POWER

~
To: Light & Power Board g)

From: Tim Arends, Executive Director
Date: April 16, 2014
Subject: South Substation — Underground Cable

Bids have been obtained for the purchase of underground cable for the South Substation project. Bids
were as follows:

Manufacturer Total Price
HD Supply $573,885.00
Power Line Supply $571,779.00
RESCO $702,000.00

GRP Engineering, Inc. will be available at the meeting to discuss the bidding process and how the
lowest bid compared to the original project budget estimate. Because the cable is a commodity, the
actual price may be more or less than the bid amount. Staff recommends accepting the low bid from
Power Line Supply in the amount of $571,779.00, more or less.

If after Board discussion you agree with staff’s recommendation the following motion would be
appropriate:

MOVED BY , SECONDED BY ;

THAT THE BOARD AUTHORIZE THE EXECUTIVE DIRECTOR TO ISSUE A
PURCHASE ORDER IN TIHHIE AMOUNT OF $571,779, MORE OR LESS, TO POWER LINE
SUPPLY FOR UNDERGROUND CABLE FOR TIIE SOUTH SUBSTATION PROJECT.

10




GRP

Engineering, Inc. Power Utility & Electrical Engineering

March 19, 2014
12-0463.01

Mr. Tom Olney

Traverse City Light & Power
1131 Hastings Street
Traverse City, MI 49686

RE: South Substation Distribution Circuits
Underground Cable Bid Evaluation & Recommendation

Dear Tom:

GRP Engineering, Inc. has completed our evaluation of the medium voltage underground cable quotes
for the South Substation Distribution Circuits project. Three material vendors provided quotes for the
35,100’ of cable required for this project. Power Line Supply (PLS) & HD Supply quoted Okonite
cable. RESCO quoted Kerite cable. Quotations were requested to be submitted with a CU metals base
price of $3.35 per pound to insure evaluation of quotes on the same base.

Vendor Cost/ ft Total Cost
HD Supply $16.35 $573,885.00
Power Line Supply  $16.29 $571,779.00
RESCO $20.00 $702,000.00

All cost estimates for this project were based on $15.50 per foot cable price, 5% lower than the quoted
price. Reminder that the actual cable cost will be adjusted higher or lower based on the price of CU on
the day of shipment. For reference, the cost of copper at the time of the writing of this recommendation
is $2.998 per pound which is 12% lower than the amount the evaluation was complete on.

GRP Engineering, Inc. recommends that TCL&P accept the quote from Power Line Supply. Please
contact me should you have any additional questions regarding this evaluation and recommendation.

Sincerely,
GRP Engineering, Inc.

TP Pleshedd.

Michael P. McGeehan, P.E.
Project Manager

ce: Traverse City Light & Power
Mr. Tim Arends

660 Cascade W Parkway SE Suite 65

Grand Rapids Ml 49546

P: 616.942.7183 www.grp-engineering.com
F: 616.285.6448

459 Bay Street
Petoskey Ml 49770
P: 231.439.9683
F: 231.439.9698
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FOR THE LIGHT & POWER BOARD MEETING OF APRIL 22, 2014

RAVERSE CITY

IGHT & POWER

To: Light & Power Board =
From: Tim Arends, Executive Director {
Date: April 16, 2014

Subject: South Substation — Control Panel

Bids have been obtained for the purchase of a control panel for the South Substation project. Bids
were as follows:

Manufacturer Total Price
EP? $105,421.00
Harlo $ 96,930.00

GRP Engineering, Inc. will be available at the meeting to discuss the bidding process and how the
lowest bid compared to the original project budget estimate. Staff recommends accepting the low
bid from Harlo in the amount of $96,930.

If after Board discussion you agree with staff’s recommendation the following motion would be
appropriate:

MOVED BY , SECONDED BY .

THAT THE BOARD AUTHORIZE THE EXECUTIVE DIRECTOR TO ISSUE A
PURCIHASE ORDER IN THE AMOUNT OF $96,930 TO HARLO FOR THE CONTROL
PANEL FOR THE SOUTH SUBSTATION PROJECT.

12




GRP

Engineering, Inc.

Power Utility & Electrical Engineering

April 16, 2014
12-0462.01

Mr. Tom Olney

Traverse City Light & Power
1131 Hastings Street
Traverse City, MI 49686

RE: South Substation
Control Panel Evaluation & Recommendation

Dear Tom:

GRP Engineering, Inc. has completed our evaluation of the control panel bids for the South Substation
project. Only two bids were received for the control panels on this project. Harlo Corporation supplied

the lowest bid in the amount of $93,930.00.

Vendor Bid Price
EP? $105,421.00
Harlo $96,930.00

GRP Engineering, Inc. recommends that TCL&P accept the control panel bid from Harlo. Please
contact me should you have any additional questions regarding this evaluation and recommendation.

Sincerely,
GRP Engineering, Inc.

TSP Plesheddo.

Michael P. McGeehan, P.E.
Project Manager

ce: Traverse City Light & Power
Mr. Tim Arends
GRP Engineering, Inc.
Mr. Rob Shelley

660 Cascade W Parkway SE Suite 65

Grand Rapids Ml 49546

P: 616.942.7183 www.grp-engineering.com
F: 616.285.6448

459 Bay Street
Petoskey Ml 49770
P: 231.439.9683
F: 231.439.9698
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FOR THE LIGHT & POWER BOARD MEETING OF APRIL 22, 2014

TRAVERSE CITY

LIGHT & POWER

To: Light & Power Board

From: Tim Arends, Executive Director ﬁ

Date: April 16,2014

Subject: South Substation — Conduit & Equipment Box Pad Installation

Bids have been obtained for the conduit and equipment box pad installation for the South
Distribution Substation. The bid tabulation sheet is attached for your review.

GRP Engineering, Inc. has advised staff that the low bidder is acceptable and has the ability and
resources to complete the project. GRP will be available at the meeting to discuss the bidding
process and how the lowest bid compared to the original project budget estimate. Staff recommends
accepting the low bid from Severence Electric Company, Inc. in the amount of $216,915.00.

If after Board discussion you agree with staff’s recommendation the following motion would be
appropriate:

MOVED BY , SECONDED BY §

THAT THE BOARD AUTHORIZES THE EXECUTIVE DIRECTOR TO EXECUTIVE A
CONSTRUCTION AGREEMENT IN THE AMOUNT OF $216,915 WITH SEVERENCE
ELECTRIC COMPANY FOR INSTALLATION OF CONDUIT AND EQUIPMENT BOX
PAD FOR THE SOUTH DISTRIBUTION SUBSTATION; SUBJECT TO APPROVAL AS
TO FORM BY GENERAL COUNSEL.

14




GRP

Engineering, Inc. Power Utility & Electrical Engineering

April 16, 2014
12-0463.01

Mr. Tom Olney

Traverse City Light & Power
1131 Hastings Street
Traverse City, MI 49686

RE: South Substation Distribution Circuits
Conduit & Equipment Box Pad Installation
Bid Evaluation & Recommendation

Dear Tom:

GRP Engineering, Inc. has completed reviewing the bids submitted on April 15, 2014 for the Conduit &
Equipment Box Pad Installation portion of the South Substation Distribution Circuits project. Of the
seven contractors solicited for bids, three (3) bids were received and only two were conforming to the
bid documents. Severence Electric Company, Inc. submitted the low bid for the project in the amount of
$216,915.00. A complete bid tabulation is attached to this letter.

Severence Electric Company, Inc. has submitted a complete and conforming bid. GRP Engineering,
Inc. sees no reason not to accept their bid in the full amount for this project.

Please contact me should you have any questions regarding this evaluation.

Sincerely,
GRP Engineering, Inc.

TP o

Michael P. McGeehan, P.E.
Project Manager

cc: Traverse City Light & Power
Mr. Tim Arends

660 Cascade W Parkway SE Suite 65 459 Bay Street
Grand Rapids Ml 49546 Petoskey Ml 49770
P: 616.942.7183 www.grp-engineering.com P: 231.439.9683
F: 616.285.6448 F: 231.439.9698
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FOR THE LIGHT & POWER BOARD MEETING OF APRIL 22, 2014

RAVERSE CITY

IGHT & POWER

To: Light & Power Board .

From: Tim Arends, Executive Director ﬁ

Date: April 16,2014

Subject: South Substation — Electric Cable & Equipment Installation

Bids have been obtained for the electric cable and equipment installation for the South Distribution
Substation. The bid tabulation sheet is attached for your review.

GRP Engineering, Inc. has advised staff that the low bidder is acceptable and has the ability and
resources to complete the project. GRP will be available at the meeting to discuss the bidding
process and how the lowest bid compared to the original project budget estimate. Staff recommends
accepting the low bid from CC Power in the amount of $383,545.25.

If after Board discussion you agree with staff’s recommendation the following motion would be
appropriate:

MOVED BY , SECONDED BY 5

THAT THE BOARD AUTHORIZES THE EXECUTIVE DIRECTOR TO EXECUTIVE A
CONSTRUCTION AGREEMENT IN THE AMOUNT OF $383,545.25 WITH CC POWER
FOR ELECTRIC CABLE AND EQUIPMENT INSTALLATION FOR THE SOUTH
DISTRIBUTION SUBSTATION; SUBJECT TO APPROVAL AS TO FORM BY GENERAL
COUNSEL.

17




GRP

Engineering, Inc. Power Utility & Electrical Engineering

April 16,2014
12-0463.01

Mr. Tom Olney

Traverse City Light & Power
1131 Hastings Street
Traverse City, MI 49686

RE: South Substation Distribution Circuits
Electrical Cable & Equipment Installation
Bid Evaluation & Recommendation

Dear Tom:

GRP Engineering, Inc. has completed reviewing the bids submitted on April 15, 2014 for the Electrical
Cable & Equipment Installation portion of the South Substation Distribution Circuits project. Of the
four contractors solicited for bids, two (2) bids were received. CC Power, LLC submitted the low bid
for the project in the amount of $383,545.25. A complete bid tabulation is attached to this letter.

CC Power, LLC has submitted a complete and conforming bid. GRP Engineering, Inc. sees no reason
not to accept their bid in the full amount for this project.

Please contact me should you have any questions regarding this evaluation.

Sincerely,
GRP Engineering, Inc.

TP Pleshedl

Michael P. McGeehan, P.E.
Project Manager

ce: Traverse City Light & Power
Mr. Tim Arends

660 Cascade W Parkway SE Suite 65 459 Bay Street
Grand Rapids Ml 49546 Petoskey MI 49770
P: 616.942.7183 www.grp-engineering.com P: 231.439.9683
F: 616.285.6448 F: 231.439.9698
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FOR THE LIGHT & POWER BOARD MEETING OF APRIL 22, 2014

RAVERSE CITY

IGHT & POWER

To: Light & Power Board -
From: Tim Arends, Executive Director @
Date: April 16,2014

Subject: South Substation — Construction Contract

Bids have been obtained for the construction of the South Distribution Substation. The bid tabulation
sheet is attached for your review.

GRP Engineering, Inc. has advised staff that the low bidder is acceptable and has the ability and
resources to complete the project. GRP will be available at the meeting to discuss the bidding
process and how the lowest bid compared to the original project budget estimate. Staff recommends
accepting the low bid from Kent Power in the amount of $1,304,760.

If after Board discussion you agree with staff’s recommendation the following motion would be
appropriate:

MOVED BY , SECONDED BY ;

THAT THE BOARD AUTHORIZES THE EXECUTIVE DIRECTOR TO EXECUTIVE A
CONSTRUCTION AGREEMENT IN THE AMOUNT OF $1,304,760 WITH KENT POWER
FOR CONSTRUCTION OF THE SOUTH DISTRIBUTION SUBSTATION; SUBJECT TO
APPROVAL AS TO FORM BY GENERAL COUNSEL.

20




GRP

Engineering, Inc. Power Utility & Electrical Engineering

April 16,2014
12-0463.01

Mr. Tom Olney

Traverse City Light & Power
1131 Hastings Street
Traverse City, MI 49686

RE: South Substation Construction
Bid Evaluation & Recommendation

Dear Tom:

GRP Engineering, Inc. has completed reviewing the bids submitted on April 15, 2014 for construction of
the South Substation. Of the four contractors solicited for bids, four (4) bids were received. Kent
Power, Inc. submitted the low bid for the project in the amount of $1,304,760.00. A complete bid
tabulation is attached to this letter.

Kent Power, Inc. has submitted a complete and conforming bid. GRP Engineering, Inc. sees no reason
not to accept their bid in the full amount for this project.

Please contact me should you have any questions regarding this evaluation.

Sincerely,
GRP Engineering, Inc.

TP Pleshedor

Michael P. McGeehan, P.E.
Project Manager

ee: Traverse City Light & Power
Mr. Tim Arends

660 Cascade W Parkway SE Suite 65 459 Bay Street
Grand Rapids Ml 49546 Petoskey MI 49770
P: 616.942.7183 www.grp-engineering.com P: 231.439.9683
F: 616.285.6448 F: 231.439.9698
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Howard J. Axelrod, PhD
1820 Peachtree RD NW
Unit 601
Atlanta, GA 30309

Howard J. Axelrod has more than 40 years of experience in management
consulting, strategic planning and marketing for the electric and gas
industry. He is founder of Energy Strategies, Inc. and serves as the firm's
President and Chief Executive Officer. He is also the acting Chief Risk
Officer for a New England based municipal wholesale electric company.
With proficiencies in economics, marketing, and power systems planning,
he provides a multi-disciplinary approach to resolving complex business
and regulatory issues. He has performed numerous studies and led in the
development of strategies addressing such issues as competitive
restructuring, strategic business and market planning, organizational
development, and business risk analysis.

Howard has also managed best practice assessments relating to strategic and business planning, utility
outage preparedness and enterprise risk management. He has testified before numerous state
regulatory agencies and FERC on such topics as resource planning, power contract management, utility
operations and management and productivity.

Howard has also been actively involved in the development and continuous improvement of
competitive wholesale electric markets. He has been retained by the New York Independent System
Operator and has participated in market development activities at the ISO-NE, PJM, MISO and CAISO.

Howard had served as the Executive Director of CCAS (Coalition for the Commercial Application of
Superconductors) a technology-based trade organization.

Howard was awarded his Doctorate in Managerial Economics from Rensselaer Polytechnic Institute, an
MBA from SUNY Albany and MSEE and BSEE degrees in Power Systems from Northeastern University. He
also completed General Electric’s 3-year Application Engineering Training Program. Howard has over 25
publication and presentation citations and has testified in over 40 regulatory proceedings.

His professional associations include Senior Membership in the Institute of Electrical and Electronic
Engineering, Senior Membership in the Power and Energy Society, Member of the Profession Risk
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